


































the year at a glance 


operations 






per commo 



Sales. 

Profit before income taxes . 
Federal income taxes—net . 

Net profit. 

Net profit—Per cent of sales 
Cash dividends .... 
Earnings retained in the business 



Working capital 
Ratio of current assets to 
current liabilities 
Plant and equipment 
Long-term debt .... 
Common shareholders’ equity 


Profit 
Dividends 
Equity . 

Shares outstanding 


1961 

$107,806,262 
1,947,597 
984,000 
963,597 
.89 
713,292 
250, .305 


6,907,218 

2.55 to 1 
7,653,638 
1,000,000 
10,194,145 


1.26 

1.00 

17.60* 

579,089 


*See Note D—Financial Statement 


1960 

$105,509,008 

2,089,871 

1,074,000 

1,015,871 

.96 

711,574 

304,297 


6,738,975 

2.52 to 1 
7,653,619 
1,125,000 
10,655,612 


1.53 

1.00 

18.47 

576,928 





























Annual meeting of common shareholders to 
be held April 4, 1962 at Hotel Statler-Hilton, 
Cleveland, Ohio. 


Sales for the year ended December 30, 1961 were $107,806,262 compared 
with $105,509,008 for the year ended December 31, 1960. Net income for the 
year 1961, after provision for depreciation, estimated federal income tax and all 
other charges was $963,597, equivalent after preferred dividend requirements to 
$1.26 per share based on 579,089 common shares outstanding at the end of 1961. 
This compares with net income of $1,015,871 in the year 1960. 

Cash dividends on Common Stock at 25< per share quarterly, or $1.00 
annually, amounted to $578,292. At the close of the year 1961, working capital 
amounted to $6,907,218. The ratio of current assets to current liabilities was 
2.55 to 1. 

In August of 1961 the Company purchased the inventory, equipment, land 
and building of the Baum Ice Cream Company. This plant now operates as a 
division of our Meat Department. 

During the year 1961 we opened 3 new Master Markets and closed 4 smaller 
stores. We are now committed for 5 locations in our trading area and are in 
negotiations for 2 other stores. 

On January 15, 1962 the Company borrowed $3,500,000 from The Equitable 
Life Assurance Society of the United States. The first payment on the principal 
is not due until January of 1966. Of the amount borrowed, $1,125,000 was ex¬ 
pended to repay the previous loan with Equitable; $1,575,000 is to pay for a 
new cold storage building; and $800,000 is for new store development. 

The Company intends to accelerate its program of adding new and larger 
Master Markets and modernizing existing stores and warehouses. The Company 
plans to set up a wholly owned real estate subsidiary to acquire desirable site 
locations for new stores. The objective is to construct new buildings at minimum 
costs, thus yielding savings to the company on a revolving investment basis. The 
majority of the Company stores, however, will probably continue to be leased 
from shopping center developers. 

The management is appreciative of the loyalty and teamwork displayed by 
all members of the organization. 

Respectfully submitted, 


Chairman of the Board of Directors 


President 
















distribution of 19S1 sales dollar 



13 < 


2 -i 

z i(r 


lfo< 



b - 
b - 
b - 


— MERCHANDISE AND TRANSPORTATION 

— WAGES AND EMPLOYEE BENEFITS 

— RENT, LIGHT, HEAT AND UTILITIES 

— TRADING STAMPS 

-- TAXES (LOCAL, STATE, AND FEDERAL) 

ADVERTISING AND PROMOTIONS 

REPAIRS AND STORE SUPPLIES 

REPLACEMENT OF EQUIPMENT 

DIVIDENDS TO THE SHAREHOLDERS 


PROFIT REINVESTED IN THE BUSINESS 


100 . 00 % 


Total Amount of 1961 Sales $107,806,262 
These receipts went: 

To suppliers for merchandise 


and transportation . 

$ 83,780,478 

77.72% 

To employees for 

payrolls, etc. 

14,049,707 

13.03% 

For rent, light, heat 
and utilities .... 

2,421,546 

2.25% 

For trading stamps 

2,035,741 

1.89% 

For federal, state 

and local taxes . . . 

1,425,468 

1.31% 

For advertising 

and promotions . . . 

1,064,249 

.99% 

For repairs and 

store supplies . . . 

1,040,579 

.97% 

For replacement of 

equipment .... 

1,024,897 

.95% 

To shareholders . . . 

713,292 

.66% 

For use in the business to 
provide facilities and 
working capital . 

250,305 

.23% 































FISCAL YEARS ENDED 


t 0.35ft A 
t 0.29ft A 
t 0.25ft A 
t 0.2 5ft* 
5«A 



income 

Dec. 30,1961 

Dec. 31, 1960 

Net sales. 

$107,806,262 

$105,509,008 

Other income. 

49,552 

35,505 

TOTAL INCOME. 

$107,855,814 

$105,544,513 

Deductions (including depreciation of $1,024,897 in 1961, and 



$990,&39 in 1960): 



Cost of merchandise sold, including warehousing expenses 

$ 87,363,040 

$ 85,997,871 

Selling, general, and administrative expenses. 

18,506,121 

17,415,690 

Interest expense. 

39,0.56 

41,081 


$105,908,217 

$103,4.54,642 

INCOME BEFORE FEDERAL TAXES ON INCOME 

$ 1,947,597 

$ 2,089,871 

Federal taxes on income — estimated. 

984,000 

1,074,000 

NET INCOME. 

$ 963,597 

$ 1,015,871 


statement of 


earnings retained and 
invested in the business 

Balance at beginning of year 
Net income. 


$ 9,165,018 
963,597 
$~10J 28,615 


Deductions: 

Cash dividends: 

On Preferred Stock — $5 a share. 

On Common Stock — $1 a share. 

Provision for estimated liability under retirement plan — Note D 

Balance at end of year. 


$ 1.35,000 

578,292 
750,000 
$ 1,463,292 
$ 8,665,323 


$ 8,860,721 
1,015,871 
$ 9,876,592 


$ 

135,000 


576,574 


- 0 - 

$ 

711,574 

$ 

9,165,018 


See notes on balance sheet. 























































balance 



Note A — Stock options 


Under a plan adopted in 1957, options to 
purchase 15,000 shares of the Company’s 
Common Stock at $17.69 a share (95% of 
market price) were granted to officers and 
key employees on June 20, 1957. The op¬ 
tions are exercisable to the extent of one- 
fourth of the shares after two years from 
date of grant and an additional one-fourth 
after each of the three years thereafter. Dur¬ 
ing 1961 options to purchase 3,625 shares 
became exercisable and options for 2,161 
shares were exercised. At December 30, 
1961, options to purchase 9,411 shares of 
Common Stock were outstanding and an ad¬ 
ditional 5,250 shares of unissued stock were 
reserved for options that might be granted 
subsequently. 


CURRENT ASSETS 

Cash. 

United States Treasury Notes — at cost 

plus accrued interest. 

Trade accounts receivable. 

Inventories of merchandise — at lower of cost (first-in, 

first-out or average bases) or market. 

Deferred taxes and other prepaid items. 

TOTAL CURRENT ASSETS. 

MISCELLANEOUS RECEIVABLES AND INVESTMENTS . . 

PROPERTY, PLANT, AND EQUIPMENT 

Land, at cost. 

Buildings, at cost. 

Fixtures and equipment, at cost. 

Less allowances for depreciation. 

Improvements to leased properties, at cost less amortization . 
TOTAL PROPERTY, PLANT, AND EQUIPMENT - NET 


Dec. 31, 1961 

Dec. 31, 1960 

$ 2,855,235 

$ 3,130,767 

29,897 

-0- 

330,495 

319,028 

7,272,467 

6,946,348 

871,177 

779,845 

$11,359,271 

$11,175,988 

83,289 

88,018 

$ 789,296 

$ 779,785 

3,467,297 

3,331,169 

11,134,068 

10,847,033 

■ 

$15,390,661 

$14,957,987 

7,922,909 

7,482,684 

$ 7,467,752 

$ 7,475,303 

185,886 

178,316 

$ 7,653,638 

$ 7,6.53,619 

$19,096,198 

$18,917,625 













































liabilities 

and shareholders’ 
equity 


Note B - Long-term debt 

Subsequent to December 30, 1961 the Com¬ 
pany negotiated a 5%% Promissory Note for 
$3,500,000 with an insurance company and 
liquidated the notes payable shown in the 
balance sheet. The new note is payable in 
annual installments of $200,000 commenc¬ 
ing January 15, 1966 with the remaining 
balance becoming due on January 15, 1982. 
The note requires, among other things, the 
maintenance of net working capital of 
$4,000,000 or 150% of the aggregate un¬ 
paid principal amount of the note, less cur¬ 
rent maturities, whichever is lesser. Cash 
distributions to shareholders are limited to 
$1,300,000 plus net income earned by the 
Company after December 30, 1961, less the 
amount of installments on the note as they 
become payable. 

Note C — Commitments 

The minimum annual rental payable under 
leases expiring more than three years from 
December 30, 1961, is approximately 
$1,070,000. 

The Company has signed construction con¬ 
tracts for the erection of new plant facilities 
in the approximate amount of $1,280,000. 

Note D — Retirement benefits 

Under the Company’s non-funded and non¬ 
contributory employee retirement benefit plan 
$75,499 was paid to pensioners during 1961 
and charged to income. During the year a 
provision for the estimated liability under 
the plan for retirement benefits payable over 
future years to employees on pension or 
eligible to retire on pension at December 
30, 1961, after the related tax deduction, 
was charged against earnings retained and 
invested in the business. 


CURRENT LIABILITIES 

Trade and sundry accounts payable. 

Payrolls and amounts withheld therefrom. 

Accrued state and local taxes. 

Installments due within one year on long-term notes 
Federal taxes on income — estimated, less United States Treasury 
Bonds and Notes of $498,000 (December 31, 1960 — $528,521) . 

TOTAL CURRENT LIABILITIES. 

LONG-TERM 3* NOTES PAYABLE 

(due $125,000 annually — balance due July 1, 1969), less install¬ 
ments due within one year classified as current liabilities — 

Note B. 

RESERVE FOR EMPLOYEES’ RETIREMENT BENEFITS - 

Note D. 

SHAREHOLDERS’ EQUITY 
Preferred Stock — $5 cumulative, without par value; 
redeemable at $105 a share: 

Authorized and outstanding 27,000 shares at 

involuntary liquidation price. 

Common Stock — par value $2.50 a share — Note A: 

Authorized 1,000,000 shares 

Issued and outstanding 579,089 shares 
(December 31, 1960 — 576,928 shares) 

Stated capital. 

Earnings retained and invested in the business — Notes B and D 

TOTAL SHAREHOLDERS’ EQUITY. 

COMMITMENTS - Note C . 


Dec. 30, 1961 

$ 3,526,518 
406,535 
394,000 
125,000 

- 0 - 
$ 4,452,053 


1 , 000,000 

750,000 


$ 2,700,000 


1,528,822 

8,665,323 

$12,894,145 


$19,096,198 


Dec. 31, 1960 

$ 3,411,379 
416,225 
364,500 
125,000 

119,909 
$ 4,437,013 


1,125,000 

- 0 - 


$ 2,700,000 


1,490,594 

9,165,018 

$13,355,612 


$18,917,625 
























new modern markets 

Typical of the five stores scheduled for opening in 1962 is this 
modern, attractive building which will be situated in the heart of greater 
Cleveland. It is designed for maximum beauty as well as efficiency and 
customer convenience. 

Some 22,500 square feet of space will be utilized here to stock and 
display the 6000 items now sold in the newest and largest Fisher Master 
Markets as the trend continues toward more complete one-stop shopping. 

While continuing to open stores in new locations in the outlying 
market areas, Fisher Foods is strengthening its position in the more 
densely populated locales with three strategically-located stores sched¬ 
uled for Cleveland proper in 1962. 




A FISHER FIRST, late in 1961, was the installation of a Remington 
Rand Univac model 90 solid state computer. 


With its knack for doing great volumes of arithmetic in double-quick 
time, Univac is helping Fishers keep store shelves stocked with fast¬ 
selling items, prevent overstocking of slow-movers and make maximum 
use of warehouse floor space by providing quick inventory turnover. 


Univac enables Fisher Foods to process some 5500 items of merchan¬ 
dise through the warehouse and make it available to the stores a day 
earlier than the former method. At the same time the electronic ma¬ 
chinery maintains a current and accurate inventory and provides detailed 
daily, weekly and monthly reports which aid management in planning 
and decision making. 


As current methods are improved and new uses found for the elec¬ 
tronic marvel, even greater efficiency and savings are anticipated. 




























































































plant expansion program 

Construction has already begun on a $1,575,000 cold-storage plant 
adjacent to the present buildings on East 40th Street south of Woodland 
Avenue in a major expansion of Fisher Foods warehousing. 

This new structure of 105,000 square feet will double the current 
capacity for receiving, storing, processing and shipping fresh meats, 
frozen foods, poultry and seafoods. The building will contain 35,000 
square feet of refrigerated area, designed as a separate structure and 
providing a completely insulated compartment to assure ideal tempera¬ 
tures at all times. 

These expanded facilities are needed to better serve the twenty new 
master markets opened in the past five years and in anticipation of the 
many new locations that will be developed in the foreseeable future. 



a first in meat merchandising 


Working with representatives from The Dobeckmun Company, a 
division of Dow Chemical Co., Fisher s was able to introduce the first 
successful “See-Thru” meat tray in the history of the retail food business. 

After more than a year of experimentation, consultation and valida¬ 
tion Fisher Foods was able to offer its customers the exclusive service 
of the first workable transparent meat tray. Besides eliminating the guess¬ 
work on what the meat looks like on the downside, this unique tray does 
away with re-wrapping for the freezer, will not stick to the meat after 
freezing and retains the flavor-giving juices that were absorbed by the 
old-style pulp trays. 

First announced to the trade and general public at 3 press confer¬ 
ence in Chicago in September, Dobeckmun transparent trays have been 
appearing in the self-service cases of Fisher Master Markets as fast as 
production will allow. 

This tray, like Fisher Foods dependable meats, enjoys a high degree 
of customer acceptance. 
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officers 


directors 


Chairman of the Board . 
President . 

Senior Vice President 
Vice President . 

Vice President . 
Assistant Vice President 
Treasurer . 

Secretary . 


. E. H. FISHER 
T. J. CONWAY 
. W. J. JERMAN 
J. HILLENRRAND 
W. R. BOYD 
J. W. SALMON 
. E. C. RYAN 
J. L. CONWAY 


T. J. CONWAY (1930) 

H.T. CLARK (1943) 

E. H. FISHER (1930) 

J. B. FISHER (1949) 

Dates indicate year elected to Board. 


J. HILLENBRAND (1953) 
W. J. JERMAN (1953) 

E. C. RYAN (1943) 

J. W. SALMON (1943) 


transfer agent and registrar 

The Cleveland Trust Company, Cleveland, Ohio 


auditors 

Ernst & Ernst, Cleveland, Ohio 


general counsel 

Harold T. Clark, Cleveland, Ohio 











































































